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Marine SAREX “LUBBER” was conducted on 12 November 2016 at the Whangamata Coastguard Unit 

base. 

The New Zealand Police (Waikato SAR District) requested that selected Coastguard Units and Surf 

Life Saving Clubs take part in a combined exercise to provide training for and to test the capabilities of 

Incident Management personnel of the three Marine SAR partners, Police, Coastguard and Surf 

Lifesaving. 

The objective of the day was to provide training to enable IMT personnel to work effectively within the 

CIMS management process and to test the capability of inter-agency IMT personnel to work together 

with a Coordinating Authority to manage a Marine SAR incident. 

Participants: 

 

New Zealand Police (Waikato SAR District) 

RCCNZ 

Coastguard Eastern Region 

Whitianga, Tairua/Pauanui, Whangamata and Waihi Coastguard Units 

Surf Lifesaving 

(Andrew Parsons and myself represented RCCNZ as observers/moderators and with local RCCNZ 

injects as required by the IMT’s) 

 

Functions exercised: 

 

 Multi-agency and inter-group coordination 

 Search and Rescue Incident Management 

 Applying CIMS to SAR within a scenario-based environment 

 

Introduced: 

 

 SARNET 

 SAROP Planning process and NZSAR Forms 

 SAR Resource database 
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The Exercise: 

IMT’s were setup with personnel rotated throughout the exercises, and various table top scenarios 

were provided to the teams. The exercises were conducted using the CIMS process with all members 

of the IMT having assigned roles and responsibilities, with appropriate vests worn by persons 

assigned management roles. (refer photos attached below) 

Documentation regarding the SAREX was concise and outlined the Purpose and program along with 

the exercise instructions and coordination. administration, logistics, command & control, 

communication and safety plans. 

Observation and Conclusion: 

From our RCCNZ perspective, SAREX “LUBBER” was a huge success. Continuing from previous 

year’s SAREX with these groups, planning to execution by the Coordinators, the personnel involved in 

the IMT’s, the display of professionalism and enthusiasm shown by all parties involved in the exercise 

is always at a very high level. There was a total willingness to be involved and continue to improve 

knowledge and understanding of SAR and CIMS processes for responding to incidents. 

Having said that, it was noted: 

(1) New persons unfamiliar with the whole CIMS IMT management structure should be welcomed and 

encouraged to learn and participate. Such personnel are always willing to assist but often get 

overlooked in the heat of the moment. 

(2) Control must be properly exercised. While the groups had correctly identified a Controller and 

personnel were assigned to the various management functions (i.e. Intel, Planning, Ops, etc), it must 

be said that as with any volunteer organisations there are strengths and weaknesses among the group 

and occasionally during a tabletop exercise the Controller was overwhelmed by other personnel 

making decisions outside of their declared roles, which may have impacted the end result in a real 

scenario. Ultimately there can only be one person in charge of the operation. This is not a criticism as 

such, but pointed out as a learning objective for future IMT based exercises. 

We congratulate NZ Police Waikato SAR squad and Coastguard Eastern Region and associated Units 

for their continued competence and ability to respond to SAR related incidents, and the IMT based 

SAREX has again reinforced this group’s capabilities in the case of a major incident. 

 

John Ashby   

Senior Search & Rescue Officer   
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