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He aha te mea nul o te ao?

He tangata, he tangata, he
tangata
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2022 Volunteer Engagement Survey

In March and April 2022, the volunteer workforces of these five organisations
were asked to take part in this survey:

L AND SEARCH
‘) & RESCUE AREC

New Zealand | Rapa Taiwhenua

Management Agency
v Te Rakau Whakamarumaru

r..f-""’ National Emergency
J
\“‘E:_-_’;_r' :

SURF LIFE SAVING

N E W Z EALAND

P ) COASTGUARD

THE CHARITY SAVING LIVES AT SEA
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Responses

« The overall response rate was 14 percent.

* We received a total of 3,258 completed responses:

- 1191 from Surf Life Saving New Zealand

- 999 from Coastguard New Zealand — Tautiaki Moana Aotearoa

- 739 from Land Search and Rescue New Zealand — Rapa Taiwhenua

- 188 from Amateur Radio Emergency Communications — Ngaa Irirangi Ohotata Ttao

- 141 from NEMA's New Zealand Response Teams — Te Rakau Whakamarumaru.
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The sector view

Each organisation’s survey included common questions: a set of demographic questions and
a set of core questions. This information provides the aggregated sector view in this
presentation.

Each organisation is using its survey results to drive organisational change. These results
Include the responses to their additional organisation-specific questions.

The project team is now working together to determine what further analysis of the sector
results should take place.
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What did the results tell us?
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Satisfaction

« Overall volunteer satisfaction (73%) is high — volunteers derive great satisfaction and
enjoyment from their volunteering activities.

* Most volunteers consider themselves very likely to recommend their organisation to others.

On a scale of 0 - 10 (0 being unlikely, 10 being likely), would
you recommend your organisation to potential volunteers?

Key drivers

Key drivers for volunteers are:

» the desire to serve and give back to their communities.

« Learning new skills and sharing existing skills and knowledge with others.

« The social aspects of working alongside like-minded people and the love of helping people.
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Focus areas
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Do you feel that the hours you volunteer at our organisation are sustainable?

Yes I, 64%

Somewhat G 4%

No I 8%

Don't know [ 4%
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How likely are you to continue to volunteer for our organisation?

Very likely
Somewhat likely
Somewhat unlikely
Not sure

Very unlikely

I — 2%

I 19%

B 4%

M 4%

1%
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Freetext questions

« What attracted you to start volunteering at our organisation?

» If you could choose one thing you would like to change at our organisation, what would it be?

11
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Financial costs

« Costs incurred through volunteering are becoming an issue for some volunteers (fuel costs
for training or callouts, for example).

Uniform and equipment

» Most volunteers believe that branded safety gear (including PPE), high-vis, and other
specialist equipment should be provided at no cost.

« Also, many volunteers think that they should be compensated if their equipment gets
damaged during an operation.

12
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Training

Training is a source of some frustration — volunteers would like to see more clarity and
communication around how to access training.

Volunteers are concerned about recognition of prior experience and qualifications.

Recognition

The recognition of individual volunteers, and the whanau and employers supporting them, is
an area for improvement.

The average scores for the survey questions about recognition are the lowest in the survey
and many respondents think more should be done in this space.

13
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Administrative burden

« A common theme is the desire for more administrative support from head office and for less
administrative burden on volunteers.

» Volunteers are attracted by activity and not administrative tasks.

The old boys’ club

* Negative perceptions of the old boys’ club are widespread.

14
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Understanding the scores

O O O O O O 6

Don't Strongly Disagree Somewhat Somewhat Agree Strongly
know Disagree Disagree Agree Agree
contributes. I
contributes: hioySeare —
0% 20% 40% 60% 80% 100%
Don’t know is Red scores show Yellow scores
excluded from dissatisfaction are good
the score Green scores

are excellent
Orange scores show
areas for improvement

ASK
YOUR
TEAM
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Wellbeing
Culture
Satisfaction
Performance
Competency
Engagement
Leadership
Capability

Overall category scores

I 819
L 76%
L T %
L TTA%
T3 %
S 68%
6T
65

16
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Wellbeing

| know how to keep myself and others safe D 5
while volunteering °
| feel comfortable raising health, safety D 78y
and wellbeing issues °
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Our organisation is a great place to
volunteer

| feel safe to be myself while volunteering at
our organisation

People from all backgrounds and cultures
are welcome here

Honesty and openness are valued at our
organisation

| feel safe to raise a complaint

Our organisation makes it safe to report
inappropriate behaviour

| know how to raise a complaint

Culture
I 83%
I 81%
D 80%

74%

74%

73%
70%

18



NEW ZEALAND
SEARCH AND RESCUE

Rapu Whakarauora Aotearca ¢ ¢ ¢ D GEEED GEEED © © ©

Satisfaction

| know what my role is as a volunteer [ 829
My contribution as a volunteer makes a D 81%

difference

| feel appreciated for the time and effort | put
In as a volunteer

| feel our organisation has effective ways of
recognising and valuing volunteers

19
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Performance

We look for ways to improve what we do

There Is a strong focus on how we can
work together as a team

/4%

/3%

20
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Competency
My volunteer role has provided me with skills | can _ 30%
use elsewhere 0
| receive ongoing training and development that 249%
allows me to undertake my volunteer role effectively 0

| am provided with the resources | need to carry out 2304
my volunteer role(s) effectively 0

Our organisation recognises existing skills and 66%
previous experience

21
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Engagement

Across our organisation we do a good job of working with and
involving the local community

Our organisation has a diverse range of people that reflects
the community we serve

Our organisation understands the importance of fostering
relationships with Maori (iwi, hapt, communities,
organisations)

12%

67%

65%
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Leadership

Our organisation acts in a way that is consistent with
its values

Our organisation is effective in managing and
supporting volunteers

There is good communication at all levels at our
organisation

67%

60%

75%
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Capability

Our organisation makes it easy to come and go as a
volunteer as personal situations change

Whanau/families who support volunteers are
adequately recognised and valued

Employers who support our organisation's volunteers
are adequately recognised and valued

S %
S 61%
T 589

24
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What did the results tell us about

the Maori respondents?
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Main
ethnicity

Peocopies 0.5% — 0, 5% Lstin Americaniatrcan
(19) Asian 0.5% o
Cethnicity 2 70

W 2,5%

(122) Maori 4%

26
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Maori volunteers
« 122 volunteers (4%) told us that the ethnicity that they most identify with is Maori.
« 303 volunteers (9.5%) told us that their main or additional ethnicity is Maori.

 16.5% of Kiwis identified as Maori in the 2018 Census.

27
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What we found about Maori volunteers

We asked all respondents to rate their agreement with this statement: Our organisation

understands the importance of fostering relationships with Maori (iwi, hapd, communities,
organisations).

Volunteers who most identify their ethnicity as Maori have the lowest level of agreement

(55%) with this statement, then Pacific Peoples (56%). The average across all ethnic groups
IS 65%.

Volunteers who most identify their ethnicity as Maori (51%) are most likely to identify

whanaul/family life as a barrier to volunteering then, then Pacific Peoples (50%). The average
across all ethnic groups is 43%.

28
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What factors most compete with your ability to volunteer for our
organisation? Please select all that apply

Whanau/family life m——————— /3%
Cannot get time off paid employment - ——— 24,
Nothing m————— 13%
Cost (e.g. travel, clothing) ———— 1790
Social life —— 16%
Other, please comment —— 16%
Loss of earnings e 15%
Other volunteering commitments m—— 14
Compliance mmm 7%
Too much training required === 6%

Employer's attitude towards volunteering activities === 5%
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In the last 12 months, approximately how many hours have you
volunteered for our organisation?

Less than 20 hours |GGG 18%

20t0 50 | 2/%

50t0 100 |G 2600

100 to 200 |G 18%

over 200 hours | 14%
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Do you consider our organisation to be your main volunteering
organisation?

EYes % mENo %
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Do you volunteer for any other organisations? Please select all
that apply

NO I (5 30/
Other meessssssss————— 3%
StJohn mm 3%
Fire and Emergency New Zealand == 3%
LandSAR mm 2%
Ambulance services m 2%
AREC m 2%
NZRT ®m 1%
Coastguard ® 1%
Red Cross ® 1%
Surf Life Saving NZ ® 1%
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What is your preferred means of receiving information from our
organisation? Please choose one

Email e 7 4%
No preference mm— 6%
Social media m— 5%
Face to face mmm 4%
Mobile app mm 4%
Text message Wl 4%
Newsletter m 2%
Phone call m 1%
Website 1 1%
Mail 1 0%
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Demographic information
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Gender

(24) Prefer not (y 0/ (15) Gender Diverse
to share . 0 _‘ |7 .4 0 (Trans/Non-binary)

Female

33%

(1,061)

35
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Are you part of the
L GBTQIA+/Takatapui
community?

(89) Prefer not

o sy 3 /0 T

Not asked

28%

(927)

2% (73) Yes
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Employment
status

(19) Prefer not (V) 0/ (18) Full-time parent
to say /o 1 A’

0/ (11) Unpaid caregiver
(20) Beneficiary 1 % 0 . 5 A’
(44) Other 1 % _‘

Self-employed

15%

(502)

37
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800

700

600

500

400

300

200

100

Length of volunteering

23%

Less than 1-2 3-5 6-9 10-15 16 -20 21-29 Over 30 Prefer not
ayear years years years years years years years to say

38
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Age

800 23%

700
600
500
400
300
200

100

Under 19 20-29 30-39 40-49 50-259 60 -69 QOver 70  Prefer not
to say

39



