Ex Whakarauora Tangata Framework Summary (as at 31 May 2023)
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Level Agencies Response Type Timeline Areas to be Exercised
Focus 2023/24 Q1 2023/24 Q2 2023/24 Q3 2023/24 Q4
NZ Police Tactical Functional [~~~ ="77°~ CTTTTTToTTTTTT oo TS TTTTTT T ST TTTTTTTTT Activati
0 SLSNZ District SAREXs - Technical / Practical Field Training * Ae |v.a. Ion, . . .
e Specific drills associated with the Ex Scenario
NZ CoastGuard | | [T T TS m T .
® Risk assessments
LandSAR o Clarifvi | d ibiliti
AREC arifying roles and responsibilities
1 RCCNZ Operational/ Tabletop e Notification / activation procedures
NZ Police Tactical

e (Clarifying roles and responsibilities

e Decision making on operational needs —
confirming capacities

e Exercising command and control frameworks

e Potential change of coordinating authority

e Evaluating MOUs, agreements

e Evaluating plans - identifying planning
deficiencies, incl NatSig SAROP plans

e Evaluation of capacity to meet obligations

IMT
May/24

e Notification / activation procedures

e (Clarifying roles and responsibilities

e Exercising command and control frameworks —
CIMS

e Evaluating plans - identifying planning
deficiencies, incl NatSig SAROP plans

e Evaluation of capacity to meet obligations

e Exercising reconciliation process

e Clarifying roles and responsibilities

e Exercising command and control frameworks —
CIMS

e Evaluating plans - identifying planning
deficiencies, incl NatSig SAROP plans

e Evaluation of capacity to meet obligations

ODESC
Apr/24

Phase 4

e Clarifying roles and responsibilities -
expectations

e Confirm communications / information flow

e Decision making processes — identifying
information needs

Deconfliction Requirements

AF8 / Football WC: Jul — Aug 23 / Elections: Sep — Nov 23

AF8 runs over same period but is planned as a
series of separate exercises
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