'Scenario Weighting Worksheet

Members of IMT discuss and analyse plausible scenarios.
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Scenario Description of scenario

1 Went to Red tarns and fell down bluff while returning in Dark 20.00%

2 Went to Sealey tarns to take photos and fell while returning in the dark 50.00%

3 Went to Hooker valley and fell from rock while getting better shot. 30.00%

4 0.00%

5 0.00%

6 0.00%
Each participant then works independently.
Select the most likely scenario, and assign it a value of 100
Then assign a score between 10 and 100 to all other scenarios,
based on the relative likelihood of that scenario, compared to the one they thought most likely.
Transfer the results to this worksheet.
Participants name Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5 Scenario 6 ROW
Jim 50 100 50
Bob 20 100 80
Billy 50 100 50

Sum of
column Without
totals ROW

Column totals 120 300 180 0 0 0 0 600 600
Scenario % consensus 20.00% 50.00% 30.00% 0.00% 0.00% 0.00% 0.00% 100%
Consensus without ROW 20.00% 50.00% 30.00% 0.00% 0.00% 0.00% 100%
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