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Safety in Training 
 Presented by Allan Mundy, Surf Life Saving New Zealand 

The very nature of training in SAR harbours a significant level of risk. 
Training in SLSNZ, as in all SAR training, has the potential to put trainees in situations that expose 
them, or their fellow trainees or tutors, to risk. A critical first step in the safety chain is to ensure 
that trainees understand that it is ok to say “no”. 
 
What are the H&S Risks in Training? 

 Risks in training are effectively the same as in operations. 
 An assumption that as this is training, the risks have been managed. 
 Intentionally exposing trainees to risk. 
 The environment – e.g. rivers, surf, waterfalls – and less situational awareness 
 Less skilled attendees (with trainees), and the lack of familiarity of trainees with the 

environment and the equipment being used. 
 Less organisational back-up 
 Attendance – getting good quality attendance at each training session  
 Complacency 

 
What H&S risks are easily replicated in scenarios? 

 Equipment and use; technical factors 
 Equipment / gear failure / communications failure 
 Time pressure 
 Persons new to a position 
 Aspects of the environment e.g. terrain 
 Medical event or injury, and multiple injury scenarios 
 Fatigue 

 
What risks are not easily replicated in scenarios? 

 Not easy to replicate the environment, or aspects of environmental conditions such as 
weather. 

 The stress levels of reality, or stress response and adrenalin rush 
 Red mist / buck fever / hero complex 
 Fatigue (extreme)  
 Unforeseen issues / personal commitments 
 Subject behaviour 
 Treatment to injury 
 Media 

 
What are the mitigating measures at an organisational level? 

 Follow SMS and get risk assessment on the day 
 Replicate incident response 
 Discipline in messaging – never assume 
 Clear briefing, use a check list 
 Using qualified instructions 
 Good culture; keep an open mind there are always ways to improve; make team briefing 

interesting and motivational 
 Buddy system cross-checking to try and mitigate risk.  
 Appoint someone in charge of H&S as opposed to the trainer himself.  
 Assuming that everyone knows. Cover it every time, do not assume they know. 



 
 

Risk acceptability: 
 

River safety Scenario presented by Kip Mandeno: 
In a training scenario, a group of trainee instructors were taken through a river-crossing 
exercise.  
The trainees were presented with the crossing point - an area of swift water with a steep face 
on the opposite side.  
They were instructed to cross – at which point all approached the crossing point. 
They were then told to stop 
And then asked who was comfortable doing the crossing? 
They all said no – they thought they were going to do it, that the trainer was the expert, and 
had it all under control. 

 

Q. How much level of risk is acceptable for you? Is that level of risk the same for your 
younger team members? 

Is the risk acceptable – yes managed risk acceptable if you have a risk strategy. If somebody 
cannot accept it you cannot do it. The group leader / instructor needs to recognise the limitations 
of the team and to lower risk - not everyone might recognise the level of risk.  
 
The lowest threshold of an individual (must be acceptable to all), in regard to: 
 Team familiarity 

Local knowledge 
Environment 

 Team experience 
 Capabilities 

Collective training 

Risks identified and with the ability to say “No” 

Level of risk can be graduated to align with learning 

Needs to be managed – calculated risk / measured with respect to the capabilities of the team 

Needs to replicate the operational environment 

Risk is entirely situational dependent, want to encourage people to accept risk with an achievable 
result 

Less senior trainers need to be ok to say to the more senior trainers that they are not happy with 
that. 

The level of risk needs to reflect the environment. We do not want to take too little risk on training 
then if you go on to a job people are not happy with the level of risk. 
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