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Goal

Find the person

Objectives

What needs to be achieved in 

the initial response

Strategies

Best ways to accomplish the 

objectives 

Assignments

Tasks and resources needed to implement the strategy
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Goal

Find the person

Objective

Search intended route 

Strategy

Sound line, sign cut decision points 

Assignments

Team of 3 with tracking capability. 4 WD transport .

Initial Response Tools and concepts-

Action planning example
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Response Guidelines



Initial Response Tools and concepts-

Forms to drive Process

Initial Missing 

Person Report

Search Urgency 

Assessment

Information 

Collection Plan

Jobsheets

Initial Response 

Organiser

Team Tasking 

Sheets

Team Debriefing 

Sheets

Missing Person 

Summary

Found Item 

Register

Register of 

Sightings

Incident Action 

Plan (IAP)

Found Item 

Sheets

Formal Search 

Planning 

Documents

Message Forms

Missing Person 

Reports (MPR) or 

Lost Person 

Questionnaires 

(LPQ)



Initial Response Tools and concepts-
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Initial Response Tools and concepts-

Missing Person Matrix

Mobile 

Mobile 

Responsive

Immobile 

Responsive

Unresponsive

Immobile 

Responsive

Mobile 

Unresponsive

Immobile 

Unresponsive



Initial Response Tools and concepts-
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Putting it all together- an example

Initial Notification

The start of documentation and 

collection of planning information



Gather Information 

Pursue an appreciation of the situation

Use the Forms and other Logs 

They provide prompts and record information. 

It all documents the  search effort 

Putting it all together



Conduct Search Urgency Assessment 

Example calls for an emergency response.

Consult S.O.P.’s, Pre plans, Response plans

There may be relevant information as to the area 

based on past searches eg  communications, 

access, local area knowledge.

Putting it all together



Keep investigating

Call out anticipated resources

Plan the Incident

Putting it all together



Putting it all together

Plan the Search

Consider

•Subject type

•Theoretical

•300m

Mark 

•LKP

•Statistical
25% - 1.1 km

50% - 3.1 km

75% - 5.8 km

95% - 18.3 km

IPP25%

50%

Note for purpose of exercise 75 

and 95 percentiles not marked



Plan the search. 

Determine Initial Tasks 

•Draw intended route on map 

•Identify major D.P’s

Putting it all together

IPP

1

3
2



Plan the search. 

Determine Initial Tasks 

Consider :

•Contingency routes

•Likely linear features

•Attractants 

•Hazards

•Containment points

Putting it all together

IPP



Plan the search. 

Determine Initial Tasks 

Consider:

•Scenarios

•Behavioural traits

•Find locations 

•Mobility 

•Profile- keep building profile and 

awareness by investigation

Putting it all together

IPP



Plan the search. 

Determine Initial Tasks 

Putting it all together

IPP



Articulate the plan.

Putting it all together



Implement the Plan. 

•Allocate resources 

•Manage Risk

Putting it all together

IPP



Briefing and Team Tasking 

Other Considerations 

Putting it all together

IPP



Planning Meeting 

Debriefing 

Demobilisation

Putting it all together

IPP
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Scenario Exercise

General

•Form IMT’s of 2-4

•Decide CIMS Roles within group

•Each IMT to provide the normal management resources that 

would be used in the initial response . May include pens, 

compass, acetates for overlays, white boards, computers. 

Resources supplied for scenario

•Initial Response Guidelines 

•Forms Flow Diagram 

•NZSAR suite of forms

•Koester’s ‘Lost Person Behaviour’ book

•Scenario map

•Scenario ‘Initial Notification’ documents



Scenario Exercise

PLS - Approx 

position of 

motor camp
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Scenario Objective

To use the Initial Response tools, concepts and methodology

Mission: Plan and document the Reflex Tasking Phase for this Search 

Initial notification

Establishing an ICP

Establishing Comms

From 

To 

Committing resources 

to the field – tasking 

sheets 

Planning the 

search

Documenting 



Scenario Exercise

Scenario Resources 

Field 

•4 personnel -trained Tracking and Search Techniques. Field ready

•3 personnel - trained Search Techniques only. Field ready

•3 personnel – experienced but not field capable 

Logistical support

VHF communication equipment including repeater

2 x 4 wheel drive vehicles and drivers.



Scenario Exercise

•Other Planning data

•Team Tasking forms 

•Register of found items

•Register of sightings

•Other Logs 

Outputs

•Information Collection Plan 

•Job sheets

•Search Urgency 

•Initial Response Organiser

(including Comms and Safety Plan)

•Planning maps



Scenario Debrief

I.C.’s to report to the wider group

What could be improved ?

Where the team did well ?

In Reference to 

•Establishing a Management Structure

•Action Planning- Objectives, strategies and assignments ( tasks)

•Using forms and following process

•Search Planning- Applying the ‘Bike Wheel Model’ to this scenario.
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